WILMINGTON CITY SCHOOLS IS COMPRISED OF THREE ELEMENTARY SCHOOLS, ONE MIDDLE
SCHOOL, AND ONE HIGH SCHOOL. THEY STRIVE TO PROVIDE THE HIGHEST EDUCATION POSSIBLE
FOR EACH AND EVERY STUDENT.

SCOPE OF WORK

Air Force One partnered with Wilmington City Schools to provide a full service agreement that covers the entire district of
six buildings, which consists of three elementary buildings, one middle school, one high school and one board office. The
service covers all labor and all movable maintainable parts.

CHALLENGE

The Wilmington City Schools district had a lot of aging equipment, pneumatic controls and years of lack of support that Air
Force One had to navigate through.

SOLUTION

Air Force One spent one full week on-site during summer break to survey the entire district. Equipment that was never
maintained by the current HVAC provider was discovered. The team revealed the pictures of the results due to lack of
maintenance. Air Force One was able to provide a single source solution to handle the districts needs, all in-house, which
include Water Treatment, BAS and HVAC full service support.

RESULT

Air Force One currently holds a three year agreement for full service, where monthly maintenance meetings were conducted
with the Director of Business Operations and Facilities Manager. Additionally, Air Force One was awarded the PHI/UV project
work due to the current relationship and excellent workmanship.

PROJECT NAME PROJECT BUDGET
Full Service Preventive Maintenance $187,000
PROJECT RELEVANCE PROJECT DATES

Start Date - 6/1/2019
Completion Date - 5/31/2022

Preventive Maintenance
Multiple Locations



