CASE STUDY

MULTI-FACILITY HEALTHCARE PROVIDER

LEADING HEALTHCARE PROVIDER
DISCOVERS HVAC ENERGY AND
EFFICIENCY IMPROVEMENTS

A leading Multi-Facility Healthcare Provider chooses to establish a
central and custom online reporting program.

While providing tenant spaces, nursing, and healthcare facilities throughout the United States
and Puerto Rico, a Multi-Facility Healthcare Provider sought to maintain equipment and
establish a central and custom online reporting program to assess risks, track assets, and
manage energy.

First, Air Force One met with property managers across the portfolio to determine their
individual property needs. Custom solutions and Preventive Maintenance agreements aimed
to increase the equipment useful life, reduce overall operation cost and downtime, and
provide energy efficiency. Air Force One's Preventive Maintenance Program enabled the
Provider to mitigate risk and extend equipment life of boilers, chillers, and high dollar pieces
of equipment.

Air Force One additionally provided access to an online reporting system that allowed the
client to view equipment inventory, estimate capital expenditure, and place and track service
calls in real time.

Initially, the Multi-Facility Healthcare Provider received an accurate
facility and equipment inventory for their entire portfolio. Then Air
Force One assessed capital needs for all locations, performed uniform
Preventive Maintenance throughout the United States, and became the
Single Point of Contact for over 300+ individual facility managers.
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